
 
Board of Adjustment 
Meeting Agenda 
5:00 PM 

Tuesday, July 28, 2026 
310 Mill Street, Van Meter, IA 50261 

City Hall  
  
Board Members 
Dennis Carter 
Brian Anderson 
David Lyons 
Nathan Hansen 
John Jungman 

City Staff 
Travis Cooke, Interim City Administrator 
Drew McCombs, Public Works Director 
Chris Campbell, Zoning Administrator 
Randy Johnson, City Engineer 

   
NOTE: All public comments require that an individual sign in at the beginning of the meeting. Comments will generally be 
limited to a maximum of three (3) minutes per person. Under Iowa law, the Board of Adjustment Committee is prohibited 
from discussing or taking any action on an item not appearing on its posted agenda. Any issue raised by public comment 
under the Citizen Hearing will be referred to staff for a decision on whether it should be placed on a future agenda. All 
comments from the public, Board of Adjustment Committee, and Staff shall address the presiding officer, and upon 
recognition by the presiding officer, shall be confined to the question under debate, avoiding all indecorous language and 
references to personalities and abiding by the following rules of civil debate. • We may disagree, but we will be respectful 
of one another. • All comments will be directed to the issue at hand. • Personal attacks will not be tolerated. 
 
Meeting Agenda: 
  
1. Call to Order and Roll Call 

2. Approval of Agenda 

3. Approval of Minutes 

 a. MARCH 12, 2026 BOA MINUTES 

4. Public Hearing 

 a. VARIANCE REQUEST FROM IAN AND CORA HOFFMAN - 217 2ND AVENUE 

5. Discussion and Consideration 

 a. VARIANCE REQUEST FROM IAN AND CORA HOFFMAN - 217 2ND AVENUE 

6. Adjournment 

 

Page 1 of 11



 
 

Van Meter Board of Adjustment Meeting Minutes 
Thursday, March 12, 2026 

5:00 pm – 310 Mill Street (City Hall) 
 

1. Call to Order/Roll Call 
The Van Meter Board of Adjustment meeting was called to order at 5:00 pm on Thursday, March 
12, 2026, by Interim City Administrator Travis Cooke. Board Members Present: Brian Anderson, 
John Jungman, Dennis Carter (via phone), David Lyons (via phone), and Nathan Hansen (via 
phone).  Staff Present: Interim City Administrator Travis Cooke. Public present: Abbey and Jim 
Duncan and Bob and Nickie Merkle.  

2. Approval of Agenda 
Motion by Anderson to approve the agenda.  Seconded Lyons.  
Roll call: Carter – YES; Lyons - YES; Anderson – YES; Jungman – YES; and Hansen - YES.  
Motion carried 5-0. 

3. Approval of the Minutes from December 22, 2025 
Motion by Anderson to approve the minutes from December 22, 2025.  Seconded by Lyons.  
Roll call: Carter – YES; Lyons - YES; Anderson – YES; Jungman – YES; and Hansen - YES.  
Motion carried 5-0. 

4. Public Hearing 
A. VARIANCE REQUEST 
An application for a Reduced Setback Variance has been received from REB properties 
and Duncan Construction to reduce the side setbacks from 10 feet to 3 feet.   
 
Motion by Hansen to open the public hearing at 5:02 pm.  Seconded by Anderson. 
Roll call: Carter – YES; Lyons - YES; Anderson – YES; Jungman – YES; and Hansen - YES.  
Motion carried 5-0. 
 
Abbey Duncan stated that the new building would sit in the same footprint as the building 
that was demolished should the variance be granted.  The construction of a new building 
triggered the zoning code requirement of 10-foot side setbacks.  Duncan and the Merkle’s 
stated that the side setbacks would cause a reduction in the usable space of the building 
and create issues with safety of the patrons using the patio by creating a dark blind space 
behind the shop.  Dennis Anderson stated that a smaller building does not meet the 
definition of a hardship. The Merkle’s stated that reducing the size of the building would 
limit the space needed for the mechanicals necessary to operate a coffee shop.  Nathan 
Hansen stated that the Duncans and the Merkle’s had demonstrated that the new setback 
requirements had created a hardship.  Dennis Carter stated that he was in support of 
granting the variance.  
 
Motion by Carter to close the public hearing at 5:18 pm.  Seconded by Jungman. Roll call: 
Carter – YES; Lyons - YES; Anderson – YES; Jungman – YES; and Hansen - YES.  Motion 
carried 5-0. 
 

5. Discussion & Action by Board of Adjustment regarding the Variance Request as 
described in Agenda Item 4A 
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Motion by Hansen to approve the request for variance to reduce the side yard setbacks 
from 10 feet to 3 feet to construct a new ice cream shop.  Seconded by Carter.   Roll call: 
Hanson – YES; Carter – YES; Anderson – NO; Lyons - YES; and Jungman - YES.  Motion 
carried 4-1. 

6. Nomiation of a Board Chair 
Motion by Carter to nominate John Jungman as Board Chair.  Seconded by Anderson. Roll call: 
Carter – YES; Lyons - YES; Anderson – YES; Jungman – Abstain; and Hansen - YES.  Motion 
carried 4-0-1. 
  

7. Adjournment 
Motion by Jungman to adjourn the meeting at 5:21 pm.  Seconded by Anderson. Roll call: Carter 
– YES; Lyons - YES; Anderson – YES; Jungman – YES; and Hansen - YES.  Motion carried 5-0. 
 
 
Travis Cooke 
Interim City Administrator, City of Van Meter 
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